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4. ®opma obyyeHUs: o4Has

5. Kachegpa, oTBevarowan 3a peanusauuio QUCLUNIUHbI: DKOHOMUKN U yNpaBleHns
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9. Llenu n 3apaayun y4e6HOM AUCLUNSINHDI

Llenamn ocBoeHns y4yebHOM ANCUUNNNHBI ABNsSeTCa QOPMUPOBaAHME 3HAHUI, YMEHUN
HaBbIKOB OLIEHKM BHYTPEHHUX U BHELUHUX PUCKOB, BNNSAOWMX HAa 06OCHOBaHUE, NPUHATNE U
peanu3auumio OpraHn3aumOHHO-YNPaBieHYeCKUX PELLEHUIN 41151 AOCTUXKEHU S MPUHATBIX LieNeBbIX
nokasaTternemu.

3agaum yuyebHOM gUCLUMNINHbBI:

- 0O3HaKOMJSIEHNE C OCHOBHbLIMU MOMOXEHNAMU COBPEMEHHOW TEOPUU PUCKOB;

- OCBOEHNE METO0B KONIMYECTBEHHOM U KQ4eCTBEHHOMW OLIEHKU PUCKOB;

- YMeHVe oueHMBaTb PUCKU, CBA3AHHbIE C peanu3aumen NpUHATbIX OpraHn3aumoOHHO-
ynpaBJieHYEeCKNX PELLEHUM;

- uccnegoBaHne crneundukM OUEHKM W yNpaBfeHUs CcOouManbHO-MONMMTUYECKUMU U
aAMWHUCTPaTUBHO-3aKoOHOAATESTbHbIMU, MPON3BOACTBEHHbLIMU N (PUHAHCOBbLIMU PUCKaAMMU.

10. MecTto y4yebHON AaucuunnuHbl B cTpyktype OOI: yactb, opmmpyemas yyacTHUKaMuU
obpasoBaTesibHbIX OTHOLLEHWN A

11. MnaHupyemble pe3ynbTaTbl 00yYeHUs No AucuunnuHe/MoAaysnio (3HAHUA, YMEHUS,
HaBbIKU), COOTHECEHHbIE C NflaHUPYeMbIMU pe3yrbTaTaMyu OCBOeHUsi o6pasoBaTenibHOMN
nporpaMmmbl (KOMNeTeHUUAMN) U MHAUKATOPAMU UX OOCTUXKEHUSA:

Kopg HasBaHue Koga(bl) Ungukatop(bl) MnaHmpyemble pesynbTaTbl 06ydeHus
KoMneTeHuun
MK-2 | CnocobeH MK-2.1 | AHanusmnpyet 3HaThb:
aHanmsnmpoBaTb BO3MOXHOCTU - cTaHOapTbl PUCK-MEHEeOKMEHTa;
BHYTpEHRME U peanusauin - cneunduKy OLEHKM coumanbHO-NONUTUYECKNUX,
BHELUHWE hakTopbl OpraHM3aLMoHHO -
- YpABNEHISCKNX agMUHUCTPaTMBHO-3aKOHO AATENbHbIX
BAVSIOLNE HA pelLeHnii B NPOM3BOACTBEHHbLIX, MAPKETUHIOBbLIX U
o6oCcHOBaHMe U1 npodeccroHanbHoi | PUHAHCOBbLIX PUCKOB OpraHu3aLym.
peanusauuto OesaTenbHOCTH
OpraH13aumMoHHO- - yMeThb:
ynpaBreH4yeCcKmx - BbIOpaTbh U NPUMEHUTb METO[ OLEHKU PUCKOB;
peLleHuni - onpegenuTb pUcK-anneTuT opraHusauuu;
Brnagerb:
- METO4aMM OLEHKM BHELUHUX W BHYTPEHHUX
PUCKOB;
- MeTo4aMu OLIEHKM 1 yNpaBreHusi coumanbHO-
NONUTUYECKMMU, agMUHUCTPATUBHO -
3aKoHoAaTeNbHbIMU, NMPOU3BOACTBEHHbLIMY,
MapKETUHIOBbIMU U (PUHAHCOBBLIMU PUCKaMM
MK-3 | CnocobeH MK-3.2 OueHnBaeT  pUCKM, | 3HaTBL:
npuHUMaThb n CBA3aHHbIE C | - OCHOBbI TEOPUM IKOHOMUYECKUX PUCKOB;
peanun3oBbIBaTb peanusaumen - KNACCUADUKALMIO PUCKOB:
OpraH13aLmMoHHO- MPUHATBIX
yTIpaBREHIecKHe OpIaHN3ALIAOHHO- - METOZ0OMNMYECKNE OCHOBbI OLIEHKM PUCKOB
peLLeHmns ans yNpaBneH4yecknx Opranusaunv,
LOCTUXKEHUS peLleHui
MPUHATBIX RALALE
LeneBbIx - KnaccuuUMpoBaTb PUCKK;
nokasarernem - ngeHTUUUMpoBaTb PUCKY;
- MPOBECTM KAYECTBEHHYIO U KONTMYECTBEHHYIO
OLIEHKY pU1CKa;
BrnageTb:
- KA4YECTBEHHbIMW METOaMU OLIEHKM PUCKOB;
- KONIMYECTBEHHBIMW METOAAMUN OLIEHKU PUCKOB.

12. O6bem gucuunnuHbl B 3a4eTHbIX eanHuuax/yac. — 3/108.




dJopma npomex(yTquoﬁ aTtTecTauun 3adeT

13. TpyaoemKkocTb No Bugam y4ebHom paboTbl

13.1. CopepxxaHne AUCLUNIINHbI

TpynoeMKkocTb
Bug y4yebHol paboTbl Bcero 8
cemecTp
AyanTOpHbBIE 3aHATUSA 54 54
nekummn 22 22
B TOM yucne: npakTudeckmne 32 32
nabopaTopHble
CamocTosaTenbHasa paboTa 54 54
B TOM Yucre: kypcoas paboTta (MpoekKT)
dopma NpoMexXyTOYHOW aTTecTaumm
3a4em
Wtoro: 108 108

Peanusauusa
pasgena
Ne n/n Haumerosarive pasnena CopepxaHne pasgena gucumnnmHbl AUCLNNRLL ¢
OVCLUMNINHBI NOMOLLbIO
OHNaunH-kypca,
QYMK*
1. Nlekumun
11 Teopusa 3KOHOMMUYECKOTO CyLWHOCTb pUCcKa ¥ NPUYKUHBI €ro BO3HUKHOBEHUS.
pucka. Oco6eHHOCTH ynpaBneHns opraHM3aunen B yCrnoBmusx
HeonpegeneHHocTn. PakTopbl pucka.
1.2 CraHpapThbl puUCK- OCHOBHbIE MONOXEHNSA 3apPYOEXHBLIX 1 POCCUNCKNX
MeHeIKMeHTa CTaHOapTOB PUCK-MEHEeIKMEHTA.
1.3 Mpouecc ynpaeneHus MpuHUMNBl ynpaeneHus puckamn. OCHOBHblE 3Tanbl
puckamu B OpraHv3auum npouecca ynpasrneHns puckamu. dopmanusaums
npouecca puck-mMmeHep)KMeHTa Ha npeanpuatun.
1.4 NoeHTudpurkaums puckos OueHka puckoB
VCTOYHMKM MHpOopMaummn Anga naeHtudukaumm puckos. | https://edu.vsu.r
MeToabl MoeHTMdMKauMm pUCKOB. u/course/view.p
hp?id=10111
1.5 MeTogonoruyeckue ocHoBbl | Knaccudukaums BO3MOXHbIX YOLITKOB Npeanpusitus.
KayeCTBEHHOW OLIEHKM KauecTBeHHble mMeToabl OLIEHKM PVCKOB.
puvcka. KauecTBeHHble MeToabl OLIEHKM PUCKOB B CTaHgapTax
pUCK-MeHemXXMeHTa. AHanm3 puckoB BO3MOXHOCTEN U
PUCKOB yrpo3.
1.6 MeToponoruyeckue ocHoBbI | MpuHUMNBI OUEHKM puUcKoB. KonuvyecTBeHHble MeTOoAbI
KONMYECTBEHHO OLIEHKM OUEHKM puckoB. KomnnyecTBeHHble METOAbl OLEHKU
puvcka. PUCKOB B CTaHAapTax PUCK-MEHEOXXMEHTA.
1.7 MeToabl ynpaBneHust Otkas oT pucka. lMpuHaTue pucka Ha cebsi. CHuxeHne
pvCKamu Ha NpeanpuaTAmn pucka. lNepenava pucka.
1.8 KoHuenuusa npuemnemoro AKTMBHOE M MAcCUBHOE YyMpaBleHue pUCKaMMU.
pvcka KoHuenunss  npuemnemoro  pucka. PaspaboTka
NporpamMMbl UHTEFPATUBHOTO PUCK-MEHEIXMEHTA.
1.9 OueHka coumanbHo- Y4yeT u MeToAbl OLEHKN MOMUTUYECKMX W COLMArNbHbIX
NONUTUYECKUX U pUCKOB. AOMMWHUCTPATMBHO-3aKOHOAATENbHbIE PUCKM:
agMUHUCTPAaTMBHO - NPUYUHBbI  BO3HWKHOBEHMWSl, cneuudmka OLEHKM U
3aKoHoOaTenbHbIX ynpaBreHust.
puvCKOB
1.10 OueHka npou3BOACTBEHHbIX | [pUYMHBI  BO3HWKHOBEHWS,  METOAbl  OLEHKM ¢
PVCKOB. cneunduka ynpasneHus Npoun3BOACTBEHHBIMU
puUCKamMKn:  TEeXHUYECKMEe PUCKM, HEMNOCPEACTBEHHO
NPOM3BOACTBEHHbIE TPAaHCMOPTHbIE, MapKETUHrOBble
pUCKMW.
1.11 OueHka UHaHCOBbIX MeToabl OLIEHKU " cneundumka ynpasneHune




P UCKOB.

| dbmHaHcoBLIMM puckamu. BeHuypHble hUpMBbl.

2. NpakTnyeckme 3aHATUA

2.1 Teopusi 3KOHOMNYECKOTO CocTaButb Tabnuuy ¢ onpeaeneHnsamMmmn noHATUS
pucka. «PUCK» pasHbIX aBTOPOB, BbISBUTb OOLLNE YepTbl U
paspaboTaTb cBOe onpeaeneHue. Nposectn
cuctemaTnsaumio (OyHKUMIA puUcKa.
2.2 CtaHgapTbl puUCK- Usyuntb ctaHgapt FERMA, COSO , Poccunckun
MeHeL)KMeHTa CTaHOapT, BbISIBUTb CXOXXWE U OTANYHbIE
XapaKkTepUCTMKN CTaHOapTOB.
2.3 lMpouecc ynpaBneHus Onpenenutb 0CHOBHbIE NPUHLMMbI YNPaBeHns
puckamn B opraHusaumm puckamn. CuctematmanmpoBaTb MHOPMaLNO 13
3apy6exHbIX 1 OTEYECTBEHHbIX CTaH4apTOB W
BblOENNTb OCHOBHbIE 3Tanbl NpoLecca ynpaBneHns
puCKamu.
2.4 MaoeHTndumkauma puckos
2.5 MeTtogonormnyeckne ocHoBbl | lNMpoBeaeHne metoga «635» npwu pelueHnn Kenca
Ka4eCTBEHHOW OLEHKMU «Puckn YITMK» no go6bide Hukens B BopoHexckon
pucka. obnactuy
2.6 MeTtogonorunyeckne ocHoBbl | MoaroToBUThL AOKNAA HA OAMH KAYECTBEHHbIA M OOUH
KONMMYECTBEHHOW OLIEHKN KONMMYECTBEHHbIN METOA OLEHKN puckoB. PelueHne
pucka. 3aja4d Nno OLEHKE PUCKOB.
2.7 MeToabl ynpaBneHust AKTMBHOE M NacCUBHOE ynpaBleHNe pUCKamu.
puckaMmn Ha NpegnpuaTum PelueHne kencos.
2.8 KoHuenumsa npvemnemoro Onpepnenexve puck-anneTuta NpegnpusTus.
pucka
2.9 OueHka coumnanbHo- Pewenve 3agady. [Joknag v npeseHTaums no oueHke OueHka pucKoB
NOJNIUTUYECKUX U COLManbHO-NONUTUYECKMX U adMUHUCTPATMBHO- https://edu.vsu.r
agMUHUCTPATUBHO - 3aKoHO4ATENbHbIX PUCKOB. u/course/view.p
3aKoHoaTernbHbIX hp?id=10111
pUCKOB
2.10 OueHka npomnsBoacTBEHHbIX | PeweHne 3apgady. [loknag v npeseHTaumust no oueHKe OueHka puckoB
PVCKOB. NPON3BOACTBEHHbLIX 1 MAPKETUHIOBbLIX PUCKOB. https://edu.vsu.r
u/course/view.p
hp?id=10111
2.11 OueHka huHaHCOBbIX PeweHve 3apady. [loknag v npeseHTaums no oueHke
PVCKOB. (OMHAHCOBbIX PUCKOB.
13.2. Tembl (pasgenbl) AUCUUNIIUHBI U BUAbI 3aHATUN
Buabl 3aHATUA (KONTMYECTBO YacoB)
Ne HavnmeHoBaHne Tembl
n/n (paspena) ouCUMMIWHBI JTekumm MpakTnyeckne | JNlabopatopHble Camog;%;éTTzanaﬂ Bcero
1 Teopus 3KOHOMUYECKOTO 5 ” 2 6
pucka.
5 CraHgapTbl puUck- 2 4 5 12
MeHeg)XMeHTa
Mpouecc ynpasneHus 2 2 4 8
puvckamn B OpraHm3aumm
4 | WgeHTndmkaumsa puckos 2 2 4 8
MeTtogonoruyeckune 2
5 | ocHOBbI KQYeCTBEHHOM 4 6 12
OLEHKN pu1CKa.
MeTtogonoruyeckune 2
6 | OCHOBbI KONTMYECTBEHHO 4 6 12
OLIEHKN pu1CKa.
7 MeToabl ynpasneHus 2 4 4 10
puyckaMmn Ha NpegnpuaTum
8 KoHuenums npuemnemoro 2 2 4 8
pucka
OueHka coumarnksHo- 2 2 6 10
9 | nonUTMYECKUX n
aAMUHUCTPAaTMBHO -




3aKoHoAaTerNbHbIX
puUckoB

OueHka 2 4 6 12
10 | npousBoACTBEHHbIX
pUCKOB.

OueHka hmMHaHCOBBIX 2 2 6 10
PVCKOB.

11

Utoro: 22 32 54 108

14. MeToanyeckue yKasaHusa ANA OOyYalLWMXCA MO OCBOEHUIO AUCLMUNIIUHDI:
OcHoBoM yCcnewHoro oOCBOEHUA OUCUUNIIUHBI ABNAETCA pa60Ta C KOHCneKktamu J'IeKLI,VIVI, C OCHOBHOW
peKomeH,u,yeM0|7| nMTepaTypoﬂ no agucuunimnHe, nosnHoe M cBoeBpeMeHHOE BbIMOJIHEHNE MPaKTU YeCKUX
3a,u,aH|/||7| no BCeM pasgeiaMm AnCUumUniinHbl, Nosly4eHHbIM B XO04€e NpakTU4eCKnX 3aHATUN. OCHOBHOE BHUMaHWe
B camocTosiTenbHOW paboTe oOyyalowumMcs HeobXxoaMMO yAenuTb U3YYEeHUH CTaHOapTOB  PUCK-
MeHe)KMeHTa 1 Martepunanav I'IepI/IO,EI,I/Il-IeCKOVI ne4yaTtn, NoCBALLEHHbLIX npo6neM3M OLEH KM PUCKOB..

15. MepeyeHb OCHOBHOW W [OONOJSIHUTENBLHOW nUTepaTypbl, PECypPCOB WHTEPHEeT,
Heo6XoAUMbIX ANsl OCBOEHUSI AUCLUNITIUHbI

a) OCHOBHas nuTepartypa:

Ne McTouHMK

n/n

1 Bacun C. M. YnpaBneHue puckamu Ha npegnpusatum / C.M. Bacun, B.C. llytoB .— Mocksa : KHoPyc,
2018 .— 298 c.

5 FoHuyapeHko J1. .. Puck-meHegxmeHT / J1.T1. ToH4yapeHko, C.A. ®unuH ; Poc. 3KOH. YH-T um. .B.

lNMnexaHoBa; nog pea. E.A. OnenHnkoBa. — Mockea : KHoPyc, 2019 .— 215 c.
OepessuwkuH, C. A. OueHka puckos / C.A. [lepeBsALKUH ; MOBOKCKWN rocyaap CTBEHHbIN
3 | TexHonoruyeckuii yunsepcuteT .— Wowkap-Ona : MITY, 2019 .— 74 c. -
URL:http://biblioclub.ru/index.php?page=book&id=570617

b) nononHuTenbHasa nuteparypa:
Ne
n/n

4

MNcToYHMK

KomeHngeHko C.H. AHanus n oueHka puckos / C.H. KomeHgeHko, K.H. BacunbeBa.— BoOpoOHeX :
M3patenbckuii gom BIY, 2019 .— 118 ¢

KyopsBues A. A. BBegeHne B KONMMYECTBEHHBIA PUCK-MEHEMXMEHT : y4ebHuk / A.A. Kygpsasues, A.B.

5 | PagnoHoB.— CaHkT-lNeTepbypr : N3patenbctBo CaHkT-leTepbyprckoro MocygapCcTBEHHOTO
YHuepcuteta, 2016 .— 192 c. - URL:http://biblioclub.ru/index.php?page=book&id=457952
PoavoHoBa E. B. ®dnHaHcoBas cpefa v ynpaeneHne puckamm opraHmsaumm : KoOHcnekT nekuun / E.B.

6 PoguoHoBa.— Wowkap-Ona : MITY, 2017 .— 56 c.— URL:
http://biblioclub.ru/index.php?page=book&id=476508

dommyeB A. H. Puck-meHegxmeHT : y4ebHuk / A.H. domnyeB. — Mocksa : Jawkos n K°, 2016 .— 372 c. -
URL: http://biblioclub.ru/index.php?page=book&id=453893

OKOHOMMKA M OpraHmsaums npoussoacTBa: Y4ebHuk / Mopg peq. KO.N. Tpewesckoro, KO.B. BepTakoBon.
J1.MN. Mugonimo. — M.: UHOPA-M, 2014.— 381 c.

B) nHdpopMaumoHHEIE 3NEKTPOHHO-006pasoBaTenbHble pecypchbl (0uumanbHble pecypcbl UHTEPHET) !
Ne
n/n
9 [ O6pasoBaTtenbHbii nopTan «3NekTpoHHbIN yHMBepcuTeT BIY»/LMS Moodle.https://edu.vsu.ru/
10 | ObC «YHuBepcutetckaa dbubnmorteka online»

11 | 3BC «JlaHb»

12 | OnekTpoHHO-6ubnnoTedHasa cuctema (O6C) BI'Y https://lib.vsu.ru/?p=4&t=8b

Pecypc

16. NMepeyeHb y4e6HO-MeTOANYECKOro obecneyeHUs ANl CaMmoCTOATeNIbHOW PaboThl

Ne

NCcTOYHMK
n/n cTo

CaBeHkoBa E. B. AHanu3 1 oueHka puckoB: meToaudeckoe nocobue / E.B. CaseHkoBa.— Mockea :
13 MockoBckun neparornyeckun rocyaapCTBEHHbIV YHUBEPCUTET, 2018 — 24  c. —
URL:http://biblioclub.ru/index.php?page=book&id=500526




17. O6pasoBaTefibHble TEeXHONOrMn, WUcCMNofb3yemblie NpuU peanusauum y4ebHOMU
ANCLUMUNIMUHbLI, BKMOYas AUCTaHUMOHHbIe obpa3oBaTtenbHble TexHonoruu (OOT,
3neKTpoHHoe o6y4yeHue (30), cmewaHHOe 06yyYeHume):

|-|pl/1 peann3aunn gucumniinHbl NpoBOOAATCA o63opr|e nekuyumn, I'IpOGJ'IeMHbIe N ANCKYCCUOHHbIE CeEMMNHapCKne

3aHATUSA, PELLATCS KeWCbl, BbINOMHAETCA UHAMBUAOYanNbHoe 3adaHue. [NpoBepka MHAMBNOYANbHOIO 3adaHns
MOXET OCYLLECTBMATLCA C MCMOSMb30BaHNEM OMCTaHLMOHHbIX 0bpasoBaTenbHbiX TexHonorui (4OT).

18. MaTepuanbHO-TeEXHMYECKOE obecneyeHne AUCUUNIIUHBI:

YyebHasa ayguTopus: cneumanusanpoBaHHaa mebenb, NPOEeKTop, 9KpaH ANs NpOoeKkTopa HACTEHHbIA, KOMMbOTEp,
uncpposaga ayamonnatdopma

19. OueHoOYHble cpeacTBa AN NPoBeAEeHUA TEKYLLEN U MPOMEXYTOYHOM aTTecTalumn

MopsiaoK OLEHKM OCBOEHMS oObydarommucss y4ebGHOro MaTepuana onpegensietcs
coaepXaHMeM crneayoLmx pasgenos AN CUMNIMHBIL

HammeHoBaHu
No apai,q%nz © WraunkaTop (bI)
- KomneTteHums(1 TKEHNS HOYHbI B
n/n AUCLMNIUHBI omneTeHuaA(u) K'D(')?VICI'IeTe?-ILI,I/IVI Oueto € cpeAcTea
(mogyns)
Teopus MK-3 MK-3.2
9KOHOMMWYECKOTO Croco6eH  MovHMMATL 1 OueHuBaet puvcku,
pucka. P CBsI3aHHbIe c
peanu3oBbIBaTb canvzaLvel
1 OopraHu3aumoHHo- P H
npaBrieHYeCcCKMe  peLleHus MPVIHATBIX
ynp OpraHM3aLnoHHO -
ANA [OCTWKEHMA MPUHATBIX | -
LeneBbIX Nokasartenemn ynp ~
p eLLeHNIA
CraHpapTbl pUCK- AK-2 MK-2.1
MEeHeAXMeHTa AHanusnpyet
CnocobeH  aHanuaupoBaTb
BO3MO>HOCTHU
BHYTPEHHNE W BHELLHWNE
cakTopbl n crnoswus peanusaumn
2 y ’ | opraHMsaumoHHo-
BAusawLWMe Ha obocHoBaHue DABEHYECKIX
" peanusaumio ynp 9
OpraHu3aLnoHHO- peteHin B
P . npocdeccnoHansHom
YyNpaBneHYECKNX PELLEHUI
[EeATenbHOCTH
Mpouecc MK-2 MNK-2.1
ynpasneHms CnocobeH  aHanuaupoBaTb Awanuaupyet
pvckamu B P BO3MO>HOCTHU
opraHusauum BHyTpeHHIAS 1 BHELIANE | eannaaum
P H dakTopsbl " yCnoBwus, P H KoHTponbHasa paboTa
3 BnusiloWne Ha oBGOoCHOBaHWE OpraHn3aLnoHHo-
ynpaBneH4YeCKnx
" peanusaumio | s s
OpraH13aumMoHHO- P o
NpaBnNeHYECKNX pPeLLEHUI MPOMECCHOHamEHOM
ynp P OEesATeNnbHOCTU
WaoeHtudpumkaums AK-2 MNK-2.1
NCKOB AHanunsunpyert
pucko CnocobeH  aHanuaupoBaTb an1smpye
BHYTPEHHNE W BHeLUHMe | Do oMOKHOCTH
yTp peanusaumm
4 akTopel / yernosna, 1 raHU3aumMoHHO-
BNusiioline Ha obocHoBaHMe P
" canvsaLmio ynpaBreH4yecKmx
opraHusa VIOHHOp petuenni B
P H . npodeccmnoHanbHon
yNpaBrieHYeCKUX peLLeHUN
OEesATEeNnbHOCTU
Metogonornyeckn | NK-3 MK-3.2
€ OCHOBBbI CnocobeH npuHuMaTe  u | OueHunBaeT pu1CKN,
KayeCcTBEHHOW peann3oBbIBaTb CBsI3aHHble c
5 OLIEHKM puICKa. OpraH13aumoHHO- peanusaumen
ynpaBreHYyeckue  peLleHns | NPUHATBIX
AN OOCTWKEHUSI MPUHSITLIX | OpraHM3aumMoHHO-
LeneBbIX NokasaTtenemn ynpaBneH4YeCKnx




HaunmeHoBaHue

Wuaukatop (bl)
Ne pasgena
n/n AVCLMMAMHI KomneTeHuums(un) OOCTUXEeHUs OueHo4Hble cpencTea
KOMMEeTeHLMn
(Mozyns)
peLleHnin
MeTogonorudeckn | o MK-3.2
€ OCHOBBbI CrocoBen  novHMMaTh U OueHuBaeT puCKM,
KONM4YecTBEHHOM P CBsi3aHHble c
OLEHKN pucka peanvsoBbiBark eanusaumen
6 ) OpraHM3aLnoHHO- E MHHTH')"‘(
ynpaBneH4yeckmne peLleHnst OFF))FaHVISaLI,VIOHHO-
AN OOCTWKEHUST MPUHSTbIX [DABIEHYECKIX
LeneBbIX Nokasartenemn ynp ~
p eLLeHN
MeToabl MK-2.1
MK- )
ynpaBneHus 2 AHanusnpyet
CKaMU Ha CnocobeH  aHanuaupoBaTb BO3MOKHOCTH
Epep,npvmmm BHyTpeHHMe v BHELLHME eanunsauum
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20. TunoBble OLEHOYHble cpeacTBa M MeToAuMuvYecKue MaTepuanbl, onpegensiolume
npoueaypbl OLeHUBaHUSA

20.1. TeKyLWwMn KOHTPOSb yCneBaeMoCTn

TekyLwmiA KOHTPOSb YCNeBaeMoCTH Mo AUCUMNNMHE OCYLLECTBSIETCS C MOMOLLLIO CneayroLmx
OLIEHOYHbIX CPeACTB: KOHTponbHas paboTta n uHaMBMAayanbHoe 3afaHue.

Tekywaa atrectauusi NPOBOAUTCS B COOTBETCTBUM C [lonoxeHnem O TeKyllen aTTecTauuu
obyvyarlwmxcss No nporpaMmMam  Bbiclwero obpasoBaHWsi BopoHeXckoro  rocyaapCTBEHHOro
yHMBEpCUTETA.

KoHTponbHas paboTta

3apaHue 1
OueHnTb p1CK YBENuYeHUs TeKy4eCcTn kagpoB METOAOM AnarpaMmmbl crkasbl, rancTyk-6abouka
n FME. Mo metogy FMEA 3anonHutb Tabnuyy.

Ne Bug ITocaencrBus S [Torenumansnas | O MeTonsl D 1P
MMOTEHIUAJIBHOIO | ITOTEHIINAIBHOIO NpUYUHA PUCKA 00Hapy KeHHs
pucka pucka MPHUYUHBI
PHUCKA
3apaHue 2
BeposTHOCTHLIV NporHo3 rogoson Nnpudbinu (M) nepeoro NpeanpuaTUs UMeeT creay LWwmn Bua
I, mnH pyo6. 20 25 30
BeposiTHOCTb 0,2 0,6 0,2
Hwxe npegctaBneH BEPOATHOCTHBIV NPOrHO3 roA40BOM NPUObLIN BTOPOro NpeanpuaTus:
1, MnH pyo. 20 40 50
BeposaTHOCTb 0,8 0,1 0,1

PaccunTtatb BENUYMHbI MaTeMaTU4ecKoro OXuaaHus rogoBon NPUBLINKM U PUCK HEAOCT WKEHUs!
NpubbLINbLI0 3TOro YpoBHSA (KoadduumneHT Bapuauumm). Caenartb BbIBOL O TOM, Kakoe U3 NpeanpusiTui
aBnsetca 6onee GPUHaAHCOBO Y CTOMYMUBBIM.

3aganue 3

dupma A peluaeTt BONpoc O LenecoobpasHoCT cBoer paboThl Ha onpeaeneHHoM pbiHKe. [Npu

3TOM ee aHanuTUKK1 pacnonararT crnegyoLuen HpopmMaumen:

1) noTeHumanbHasi rogqoBasi eMKoCTb pbiHka cocTasnset 1 000 000 eguHUL, NPOAYKLWK;

2) Ha pblHKe paboTaeT ewe TpuM PUPMbI aHANOrMYHOIrO NPOGUINS, KoTopble KOHTponupytoT 80%
NnoTeHLManbHON eMKOCTU PbIHKA;

3) ueHa peanusaunm eguHUL bl NPOAYKLUMM B HACTOALLMWN MOMEHT COCTaBnsaeT 75 [onnapos;

4) eMKOCTb pblHKa MOXET ObITb pacluMpeHa 3a CYeT CHWKEHUS LieHbl peanusauum npoayKuumn Ha
10%;

5) o cTenenn pucka npu paboTte Ha JaHHOM PbIHKE MOXHO CyaUTb UCXOAS U3 CIEAYOLLMX OaHHbIX,
XapaKkTepusyoLLmMx BO3MOXKHOE BOZHUKHOBEHME OBYX CUTYaLUIA:

Cutyauwms 1.

OTKNOHEeHMe peanbHON LieHbl OT OXKaaeMon MOXeT cocTaBuTb +5%;

Cutyauwms 2.

OTKNOHEHME pearnbHOW LEHbI OT OXMOAEMON MOXET cocTaButb  -10%.

TpebyeTca onpenenntb CTEMeHb LEHOBOrO puUCKa M OUEHUTb €ro BAuSHME Ha pesynbTaTbl
AeATenbHOCTU PUPMBI.

3apgaHue 4

MHBecTopy npencTaBneHo LWeCTb WHBECTULMOHHBIX MPOEKTOB, KOTOPble XapaKTepuayTcs
crneayroLMMM UTOroBbIMU NoKasaTensamu:




Ne MuHuma Makcuma 3atpar KoadpdpuuymeHT A,
N | NbHbLIX Joxond, | NbHbIA  AO0XOA, | bl Ha | paccmaTpuBaeMblin Kak nokasaTterib
poekTa | MrH. py6. MIH. py6. peanusauuto, | oNTMMU3Ma Mo NPoeKkTy
MJSTH. py6.
1 100 400 100 0,70
2 500 800 200 0,35
3 200 600 100 0,70
4 2000 3000 500 0,25

[MpoBecTn paHXMpoBaHME MPOEKTOB MO roKa3aTero OXuUOaemMouh [OOXOOHOCTH, C YYETOM
9KCMNEPTHOM OLIEHKN PUCKOBAHHOCTUM WX (UHAHCUpoBaHMA (YKaszaHa Kak KO3(UUMEHT A,
paccMmaTpvBaeMbll Kak MokasaTenb OnTMMU3Ma npu MNpuHATUM pelleHuss G6aHkom). OTobpasuTb

npeacTaBneHHble MPOEKTbl Ha [OBYXMEPHOM KapTe B KoopauHaTax: «CTaHOapTHOE OTKIIOHeHWe —
oXugaemas JOXOOHOCTbY.

3apaHue 5

®upma, 3aHMMaloLaAcs MPOM3BOACTBOM LUAMMYHEN U OPYrnx MOKLWMX CpencTs, MMeeT CBOM
dunuansl B pa3nnyHbiX CTpaHax mupa. 3a nocnegHue AecaTb neT ux BusHec LWwern HacTomMbKo yaaqHo,
YTO ceryac MeHemXepbl PUPMbI PELUUN OTKPbITbL elle OAUH U3 CBOMX unuanos B OOHOW U3 Tpex
cTpaH (ctpaHe A, cTpaHe B, ctpaHe C), rgoe, no oueHKam MapKeTonoroB upMbl, CyLlecTByeT
O MHaKOBbIM YCTONYMBBIM CNPOC Ha MPOU3BOAUMYO UMW NMPOAYKLMIO.

Mpy 3TOM NpeanoXeHHbIA MO KaXXOoW CTpaHe MPOEKT XapakTepudyeTcs Crieayolmmmy AaHHbIMM
(tabn.):

Tabnuuya
CtpaHa [Obbem Cpok Mpubbinb B Te4veHne nepBoro roga|CreneHb
WHBECTUL M, [OKyNaemMocTun |nocne NONUTUYECKOTO
B MITH. IOMN. [MpOeKTa, B|BO3MeELLEHNS BCEX 3aTpart,|pucka, 8%
rogax HeobxoanMbIX
ONs OTKPbITUS MPEeanpuUaTUs, B MITH.
on.
A 5,8 1 1,2 10
B 6,3 1 14 15
C 5,5 1 1,0 5

Heobxoammo oueHuTb C y4€TOM CTENEeHn MnonMTN4eCKoro pucka, Kakon u13 npenyioXeHHbIX
NPOEKTOB ABNAETCA O11A (*)I/IprI Hanbonee BbIro4HbIM.

Kputepun oueHku:
- OLleHKa «OTNMYHO» BbICTaBMnsieTcs obyuvatoiemycsi, ecnv 5 3agaHuin 6bInNn peLLeHbl
©e3 owmnbok.
- OLEHKa «XOpOLLO» BbICTaBMsieTcs obyvatowemycs, ecnu 4 3agaHust 6binn peLleHbl
0e3 owmnbok.

- OUEeHKa «y[oBMneTBOPUTENBHO» BbICTaBNaeTCs obyvawwemycs, ecnu 3 3agaHvs
6bIno peweHo 6e3 oWwnbok.

- OUEHKa «Hey[0BNEeTBOPUTESTbHON»
PELLEHO 2 N MEHEE 3adaHnN.

BbICTaBAETCA o6yqa+ou.|,emyc;|, ecnu Obino

MHauBuayansHoe 3agaHune



1)
2)

3)
4)
5)

Bbi6paTb 06BEKT NccriegoBaHnst (POCCUNCKOE NPeanpUaTue).

NaoeHTudunympoBatb puUCKM NpeanpusaTus, pacnpeaenntb UX Ha naeHTUUKaLMoHHON KapTe no
BEPOSITHOCTU BO3HMKHOBEHMWS N CTEMEHN BITUSIHUS.

OueHUTb 0AMH 13 NOEHTUULMPOBAHHBLIX PUCKOB Ka4€CTBEHHBIM METOA0M

OueHnTb 0AMH 13 MOEHTUULMPOBAHHBLIX PUCKOB KONMYECTBEHHBIM METOA0M

BbibpaTb 1 06ocHOBaTbL METOAbI yrpaBneHnst pUCKamu.

MeTopg ynpasneHus Puck Onucanue metoaa

OTKa3 oT pucka

[MpuHATHE pUckKa

CHmKeHne pucka

[Nepenaya pucka

6)

MoaroToBWTbL AOKNAA M NPe3eHTaLuio.

KpuTepumn oueHku:
- OLlEHKa «OTNNYHO» BbLICTABNSAETCS €Ccnn, 00y4aloLmMNCA MOMHOCTbIO  BbIMOMHMI 6
3agaHui;
- OLUEHKa «XOpOLLO» BbICTABMAETCA eCcnu, 00y4aloLWwmnncsa NOMHOCTBIO  BbINOMAHWN 4-5
3agaHun 6binu pelueHbl 6e3 ownbok;
- OUEHKa «y[OBNETBOPUTENbHO» BbLICTABMSETCS €Cnu, O0yvarowmncsa MNOMHOCTLIO
BbINONMHWUN 2-3 3agaHns;
- OUEHKa «HeyOOoBNEeTBOPUTENBHOY» BbICTABMNSAETCA €Cnv, O0yYaloWMUACA BbINOMHWI
MeHee 2-X 3agaHui.

20.2. NMpomexyTo4yHas aTrectauma

FlpomemyTquaﬂ arTeCtauuna no gucuuniimHe OocCcyLlecTBndeTca C NOMOLWbH CclieaAyrownx

OLUEHOYHbIX CpeacCTB:

aprd PR

© N

I'Iepeqel-lb BOMPOCOB A1 3a4eTa

NcTopusi pa3Butunsi puck-meHegxMmeHTa.

Jsornouna npegcTasneHnin o pycke. CyLLHOCTb pyUcKa U NPUYNHBLI €ro BO3HUKHOBEHUS
Knaccudvkauymsa puckos.

CwucTtema ynpasrneHus pyckamy Ha npegnpuaTum

MpuHUMNbI ynpasneHns puckamv. OCHOBHbIE 3Tanbl NpoLecca ynpaBneHus puckamm Ha
npeanpuaTun.

OpraHunsaumnoHHble acnekTbl CO34aHUs CTPYKTYPbl yNpaBneHUs pUCKOM Ha npeanpuaTim.
dopmanusauns npouecca puck-MmeHeg)KMeHTa Ha npeanpuaTumn

TpaguuvoHHasa N MHTerpaTMBHas NapagurmMbl PUCK-MeHeIKMeEHTa.

AKTVBHOE 1 NaccuBHOE yrnpaBrieHne puckamm

. KoHuenuumsa npvemnemoro pucka.
11.
12.
13.
14.
15.
16.
17.
18.
19.

KauecTBeHHble METOAbI OLLEHKN pUCKa.
KonunyecTBeHHble METOAbI OLLEHKN pUCKa.
OueHka npodhmnsa BHeLLHEN cpeapbl.
KapTorpadwus puckos.

Mpouenypa oL eHKM pUCKOB NPeanpuUATHS.
CTaTtncTMyYecKum MeTos OLLEHKN PUCKOB

MeToabl 3KCNEPTHbIX OLLEHOK

MeToa «aepeBa peLueHuiny

Kputepwun Jlannaca, Banbga, Casugxa, N'ypeuua.



20. Metog Odenbdw.

21. MeTogbl ynpasrieHnsa pyuckamMmu Ha NpeanpusaTun.

22. OueHKka NoNUTUYECKNX PUCKOB.

23. OueHka coumarnbHbIX PUCKOB.

24. OueHka agMUHUCTPaTUBHO-3aKOHO4AaTeNbHbIX PUCKOB.

25. Knaccuduvikauma nponsBogCcTBEHHbLIX PUCKOB.

26. TexHn4YecKkmne puckn: NpU4MHbLI BO3SHUKHOBEHWUS, METOAbI OLLEHKN.

27. HenocpeacTBeHHO NPON3BOACTBEHHBIE PUCKN: MPUYMHBLI BO3HUKHOBEHWUS, METObI OLIEHKM.
28. TpaHCNOPTHbIE PUCKM: NPUYUHBI BO3HUKHOBEHWS, METOL bl OLIEHKMW.

29. HenocpencTBEHHO CObITOBbIE PUCKU: UICTOMHUKM BO3HUKHOBEHWS, METOL bl OLLEHKN.
30. OueHka pUcKoB HenpeaBUAEHHON KOHKYPEHLUN.

31. Knaccudvkaumsa drHaHCOBbIX PUCKOB.

32. MeTogbl aHanu3a oMHaAHCOBbIX PUCKOB.

33. Mogenb CAPM.

34. PacyeT puckoB MHBECTULMOHHOI O MpoeKTa.

35. Y4eT HeonpeaeneHHOCTN 1 pUcCKa NpoeKTa.

36. AHanun3 6e3y6bITOYHOCTML.

37. Pyckn, cBsidaHHbIE C BIIOXXEHVEM KanuTarna: knaccuduvkauus, ynpasneHue.
38. OcHOBHbIE NONOXEHUA 3apyBexXHbIX CTaH4APTOB PUCK-MEHEOKMEHTA.

39. OCHOBHbIE NOSIOXEHUA POCCUNCKOro CTaHaapTa pUCK-MeHedXXMeHTa.

40. MeToguKku 1 NporpaMMHble NPoAYKTbl 4S5 OLLEHKM PUCKOB.

anIMepr NpPakKTU4eCKux 3agaHun AnA 3a4eTa

1. KomnaHnus «Palmira» paccmatpuBaeT BO3MOXHOCTH OCYLLECTBUTb NPOM3BOACTBO NPOAYKLUM MO TpEM
npoekTam. YnpaBneHue cyutaeTt, YTo HeobXoamMMOo oueHuBaTb Tpu anbTepHaTtuBbl: A1, A2 unu A3
yBenunyeHnsi oobema nponssoacTea B $. Ycnex aTux MeponpusiTii 3aBUCUT B OCHOBHOM OT COYETaHust
PelleHMn MEeCTHOro 3akoHodaTernbCTBa W AeATEeNbHOCTUM KOHKYPEHTOB B 3Ton oTtpacnu. Cnepyet
paccmaTtpuBaTb YeTblpe BO3MOXHbIX BapuaHTa:
- NO3NTMBHAA 3akoHogaTenbHasa 6asa n ocTaTouHO crnabas KoHKypeHumna (S1),
- NO3UTMBHAaA 3akoHogaTenbHasa 6a3a v 4OCTaTOYHO CUIbHAsA KOHKYpeHUus (S2),
- HeraTmBHasi 3akoHogartenbHasa 6a3a n gocTatodHO cnabas KoHKy peHuus (S3),
- HeraTMBHas 3akoHogartenbHasa 6a3a n 4OCTaTOMHO CUMbHAA KOHKYpeHUns (S4).

B pesynbTare aTUX anbTepHaTyB Npn BO3MOXHbIX COCTOSIHUAX BHELLHEN cpeabl MpeanonararTcs
oXuaaemble 3HaveHust Npmb by (yObITKOB), NpeacTaBneHHble B Tabnvue 1.

Tabnvua 1. Oxugaemasa 3PEKTUBHOCTb NPOEKTa

Ob6bem BapuaHThbl

npounsBoAcTBa S1 S2 S3 S4

A1 =380000 24930 197200 197200 197200
A2 = 500000 -80 148900 137800 137800
A3 = 980000 -1140 98400 196800 395600

OI'Ipe,EleJ'IVITb, KaKkue pelueHna cneayet NpUuHATb ynpaBrieHUo KOMnaHnn.

2. B 6aHk npencTtaBiieHO WeCTb MHBECTULNOHHbBIX NMPOEKTOB, KOTOPbIE XapakTepusyroTCAd crenyownmn
MTOroBblMM NOKa3aTenamMu:

3artpatbl Ha Koacpcpuument A,
MwuHMManbHbIN MakcunmanbHbIM goxoa, paccmaTtpmBaeMbii Kak
aoxoA, MrH. py6. MITH. py6. “pﬂi?_'”'g?%umo’ nokasatesnl onTUMM3Ma o
) ) NPOEKTY
1 150 300 50 08
2 300 450 200 0,7
3 200 500 70 09
4 300 350 100 0,6




|5 | 350 | 500 | 150 | 0,4 |

lMpoBecTn paHXMpoBaHWE MPOEKTOB MO MOKasaTento OXuaaemMon AOXOOHOCTWU, C YYETOM IKCMEPTHON
OLEHKM PUCKOBAHHOCTU UX OMHAHCMPOBaHUA (yKasdaHa Kak KoaduumeHT A, paccmaTtpuBaeMbli Kak
nokasaTesib ONnTUMmM3ma npu NPUHATUM peLleHnst 6aHKoMm

3. LleHa aBTomo6unsa — 50 Tbic. g.e. OH MoXeT ObITb 3acTpaxoBaH NO CUCTEME NPOMOPLMOHANIbHOro
cTpaxoBaHus Ha cymmy — 40 TbIC. 4.€. CPOKOM Ha OAWH rod, a MoXeT BbiTb No 6e3ycrnoBHoOM hpaHLnie,
paBHON — 3 % OT CTpaxoBon CyMmbl. [1o onbITy npownbix neT B pedynbtate QT cymmapHbie 3aTpathbl
Ha peMOHT cocTaensanu e cpegHem 500a.e, 1800 g.e. u 5400 g.e.

Onpenenutb Hanboree BbIroAHbINM CNOCO6 CTpaxoBaHWS.

4. Onpepenutb TOYKy 6e3yBbITOMHOCTM MpoekTa W MHAEKC 6e30nacHOCTU npoekTa Mo obbemy
Npomn3BoACTBa U NepeMeHHbIM 3aTpaTtaM, ecrnn NnaHnpyemas LeHa eanHuu bl npogykummn coctasnset 20
py0., nepeMeHHble pacxogbl Ha eguHuLy npogykumm - 10 py6., a noctosiHHble pacxoabl 100000 py6.
dakTndeckun nnaHnpyemeln o6bem nponssogcTea coctasnaeT 70000 eguHuu.

Mopsnok hopmupoBanns KUM:

KOHTpONbHO-N3MepuUTErnbHble MaTepuanbl MPOMEXYTOYHOM aTTecTaumMu BKM4YalwT B cebsa 2
TEOPEeTUYECKMX BOMPOCA, MO3BOSIAIOLIMX OLEHUTb YPOBEHb MOSTyYEeHHbIX 3HaHWA U 1 npakTu4yeckoe
3aaHue, NO3BONSALIME OLEHUTL CTeNeHb ChOPMMPOBAHHOCTU YMEHUI N HABbLIKOB.

Tpe6OBaHI/IF| K BbIMOMHEHWIO 3aaHni, LLKarbl U Kputepumn oueHmBaHuA

Ansa oueHnBaHua pe3ynbTaTtoB OOyYeHUS Ha 3aveTe UCMONb3YHTCS Crefylolme nokasartenu:
BNageHne NoHATUMHBLIM annapaToM AaHHOW 0BnacTun Hayku (TeopeTU4eCcKMMM OCHOBaMn AUCLUMANHDI),
NPUMEHATb TEeOopeTMYECKME 3HaHUS [ONA peleHus MNpakTUYecKuX 3agdady, YMEeHWe WUCMornb3oBaTb
N3BECTHbIE METOAMUKN, yMEHNE peLlaTb 3afaduun.

[nsa oueHnBaHns pe3ynbTaToB 00y4YeHMs Ha 3a4eTe UCMONb3YeTCs — 3a4TEHO, HE 3a4TEHO.

CooTHoLleHMEe Noka3aTenen, KpUTepmeB U LLKarbl OLLEHMBaHMSA pe3ynbTaTtoB 06y4eHus.

Kputepum oLeHMBaHns KOMNeTeHL N Lkana
OL|eHOK

Ob6yuvatowmincs Bnageet TEOPETUHECKUMU N METOOMYECKMMU OCHOBAMW OLLEHKM 3a4yTeHo
PVCKOB Ha NPeAnpUsSTUN U YMEET:

- OUEeHMBaTb pPUCKK, CBSA3aHHbIE C peanu3aumen MNPUHATbIX OpraHM3aLMOHHO-
ynNpaBfiEHYECKNX PELLEHUIA;

- OueHMBaTb BO3MOXHOCTM peanu3auum  OpraHuM3alMOHHO-YNPaBiEHYECKMX
peLleHuii B 06nacTun ynpasneHns puckamu;

- Nornyecku usnaratb MaTepuan, Aenarb BbiBoAbl U 0600LLEHNS, UNACTPUpoOBaTh
OTBET NPaKTU4ECKMMM NpUMEPaMM.

Ob6y4arowmncs 6e3 oMb oK peLunn NpakTuyeckoe 3agaHue.

Ob6y4arowmncs 4eMOHCTPUPYET OTPbIBOYHbIE, (bparMeHTapHble 3HaHWS OCHOBHbIX | He 3a4TeHo
TEPMUHOB, MoKa3aTenen, UCNonb3yeMbiX B AUCUUNINHE YyNpaBfeHUEe puckamm u
He CnocoBeH:

- OUEHUTb pPUCKKW, CBSA3aHHbIE C peanusauven MNpPUHATBIX OpraHM3aLNOHHO-
yNpaBneHYeCKMX peLLeHnis;

- oueHuBaTb BO3MOXHOCTM peanu3aumm  opraHu3auMOHHO-YNpPaBieHYeCKMX
peLleHn B 06nacTu ynpaBrneHus puckamu;

- NOrM4eckun nanaratb Matepuan, genatb BbiBOAbl M 0600LLEHNS, MNNICTPUPOBATb
OTBET NPaKTU4ECKMMM NpUMEpPamMM.

O6yyatowmincs c owmnbkamm peLumnn NpakTuyeckoe 3agaHue.




